Board of Directors
Self-Assessment

Onascaleof 1-7, from never to always, rate your board on the following issues:

1. Boardmembershaveafull understanding of ___11. Eachboard member fully expresses opinions
their financia, legal and publicresponsbilities. andiswillingto takeastand onissues.

___ 2. Eachboard member understandsthe concerns, ___12. Theboard has clear goalsand action plans
issuesand desires of stakeholders (customers, resulting from relevant, realistic strategic plan-
regulators, debt holders, employees). ning.

__ 3. Theorganization'srolesand responsibilities __13. Theboard regularly evaluates and developsthe
(board, officers, committees, executiveand executivedirector.
staff) areclear. . . —

___14. Aneffectiveboard succession, nomination and

___ 4. Theboard makespolicy-related decisions, orientation processarein place; all important
which effectively guide operationd activitiesof skills, stakeholdersand diversity arerepre-
daff. sented on the board.

__ 5. Theboard effectively representstheorganization ~__ 15. Theboard regularly evaluatesitself and effec-
to the community, and can discussthemission, tively monitorsand evaluates progresstoward
servicesand programs. strategic goalsand performance.

6. Eachboard member can communicate acom-

pelling vision of the organization’sfuture. ) . ) .
Pleaselist thethree pointson which you believethe

7. Theboard provideseffective oversight of board should focusitsattention in the next year. Beas
financid structure and activity, includingincome, specific aspossibleinidentifying these points.
expenses, borrowing, insurance coverage,
audits, bank relations, and other financial proce- 1
dures.

8. Theboard receivesregular reportson finances/ o
budgets, products/program performanceand '
other important matters.

9. Theboard meetingsefficiently addressimportant 3,
organizational matters, and each member of the
board isinterested and involved.

___10. Board membersare adept at relationship build- If your board is seriousabout making adifference, give
ing; team spirit and high energy isabundant. usacall at 570-297-2270 to talk about waysto develop

your board of directors.
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