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he problemwith most training programsisthat

they rarely producesbehavior changes. What

makesour programsdifferent isthat wedon't just
lectureand leave.

Instead of using aone-sizefitsall approach, wework
withyou to design adynamictraining programthat getsthe
resultsyouwant! Our training programsarelively sessons
filled with experientia activitiesthat maketraining stick. To
ensurelong-lasting behavioral changes, wedo follow-up
coaching to help people become more effectiveleaders.

Our training and coaching sessionshelp peopleover-
comeresistance and providetheframework for life-long
learning. Intoday’scompetitive market, you need resuilts,
and the L eadership that Worksteam isyour powerful aly.
Weloveour work and it shows!

Your Facilitators

Your trainersand coaches are subject-matter experts
who bringlearningtolifeby:

»  Chalenging participantsto exploreaternate per-
spectivesand behaviors

* Providingrea examplesandillustrations

»  Coaching participantsto get the most out of their
learning experience

* Providingfeedback onlearning activities

» Discovering opportunitiestotransfer learningtothe
workplace
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Choosing Your Courses

When we custom design aleadership devel opment program
for your team, we help you put together adynamic program
based on the resultsyou want. Asyou read through some of
the courseswe offer, ask yoursdlf afew questions:

What needsto changein our work culture?

What behaviorsdo wewant in our leaders?

What outcomes do wewant from aL eadership Devel-
opment Program?

What competencieswill weneedinfiveyears?

1. Leadership Development

Around theworld, peopleare hungry for leaders, but
many peoplearereluctant totakealeadershiprole. This
L eadership Development workshop hel psyou develop the
confidenceto stepinto leadership. Not only will youlearn
thelatestin practical leadership skills, but alsoyou' |l get
help on your own current issuesand concerns. Inthis
dynamic programyou’ |l discover new toolsand techniques
that makeyou amore effectiveleader.

Using aleadership skills self-assessment tool, you can
pinpoint your strengthsand usethemto overcomebarriers
to success. Fromtheresults, you'll create apersonal
development plan that becomesthe blueprint for your
professiona growth. You'll asolearnabout cutting edge
|eadership devel opment tool sand techniquesthat you can
apply immediately. Inthishighly interactive approach, you
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learn by doing. Instead of role-playing, you'll work onred
issuesand get hands-on experience devel oping outstanding
skillsthat get results.

2. Communication Skills for
an Evolving Organization

Not feeling heard isone of the most common experi-
encesintheworkplace. Proactivelistening isthebasisfor
authenticinterpersona communicationwhichleadsto
respect for ourselves, each other, and our differences. This
coursehelpsyou listen moredeeply, and tuneinto multiple
intelligencesto understand the nuances of communication.
You learnto read body language, useyour intuitionand
read the energy. Find out how to reduce barriersto listen-
ing, and to accurately summarizewhat you hear. You'll
practicelistening between thelinesand checking for under-
ganding.

I nterpersona communication skillscomeeasily for some
and remain elusivefor others, but everyone canimprove
their communication skills. You' Il assessyour emotional
intelligence, learntoidentify your own communicetion style,
and flex your styleto promote understanding. To develop
confidenceasacommunicator, you need toidentify and
eliminate behaviorsthat inhibit team interaction. Communi-
cation activitiesteach you how to build trust and gain
cooperation to achieve new performance objectives.

3. Giving and Receiving
Feedback as a Gift

Except for afew star employees, most peopledo not
have an accurate picture of how they’ redoing. Effective
feedback iscritica inclarifying expectations, improving
performance, resolving conflict, and building trust. Using
360-degreefeedback, you get new information about how
well you' redoing from your boss, your peersand your
direct reports. Thisinformation becomesthe basisfor
discovering what needsto changein order for youto
become an outstanding | eader.
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Inthisworkshop you learn how to givefeedback that is
useful, timely andingpiring. By learning how to gpol ogizefor
your mistakes, you' Il learn the power of vulnerability and
how overcoming weaknesses build your reputation and earn
therespect of your peers. When you learn techniquesfor
reducing defensivenessyou can create safe spacefor open
two-way communication. Toolsfor discussingthe
undiscussableswill help you create devel opmenta conver-
sationsthat are highly beneficial to your employees.

4. Coaching for Results

I nstead of spoon-feeding solutions, coacheshelp people
discover their own answersand challengethem to step up
to the plateand swing big. Coachingisadynamicrelation-
ship-building tool that bolstersproductivity, facilitates
change and transforms organi zations. Thisworkshop gives
you the opportunity to try new skillsthat help peoplesolve
problems, stay focused, and take action.

You will discover new waysto bring out thebestin
peopleand expand their potential. Using acoaching skills
assessment tool, you will identify your strengthsasacoach
and target new opportunitiesfor skill development. Devel-
oping coaching skillshelpsyou becomeamore dynamic
leader. When you whol eheartedly believein the capabilities
of others, you help peoplethink bigger and go beyond their
perceived potentid.

5. Understanding People
Using the DISC Profile

How peoplerespond to you isadirect reflection of how
you treat them. Self-awareness and understanding human
behavior isthefoundation of |eadership devel opment.
Having adeep understanding of other’spreferenceshelps
you accept others' stylesand develop stronginterpersonal
relationships.

TheDISC profileoffersingghtsinto thefour behaviora
preferences of Dominance, Influence, Steadinessand
Conscientiousness. You' |l learn about thefour styles, the
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vaueof each, aswell asthelimitationsof each style. You'll
also learn about the default emotionsof each style. When
peopleareunder stress, why isit that some peopleare
morelikely to expressanger, and othersexpress optimism,
or fear, or almost no emotion at al?Thisworkshop helps
you deepen your understanding of others, enhanceyour
interactionsand improveyour effectiveness.

6. Time Mastery

Either you control your timeor it controlsyou! This
helpsyou focusyour time, energy, and resources onthe
thingsthat aremost important to you. Learn how to priori-
tizeyour daily activitiesso that your focusin onyour long-
rangegoals. The secretsof timemanagement areeasily
mastered when you learn thetool sfor setting theright goals,
managing multipleprioritiesand delegating effectively. You'll
learn to set inspiring stretch goal sthat are specific, measur-
able, and digned withyour values.

By diminating energy zappersand actively managing
your priorities, you can make themost of your time. You'll
learn new waysto say “no” to timewastersand procrasti-
nation. Become aware of bad habitsthat prevent you from
livingand working at your fullest potential and choose habits
that support your long-term goals.

7. Team Building

The command, coercion and control organizationsare
losing ground to empowered team-based organi zations.
ThisTeam Building workshop hel psyou devel op team spirit
throughout the organi zation. Using funinteractive activities,
thisprogram provides upbesat, powerful team experiences
that motivate peopleto combinetheir talentsand perform at
their best, individually and asteam players.

Exploring thetasksand issuesat each stage of the
team’sdevel opment helpsyour team raisethe bar and reach
excellence. You alsolearn how rolesand responsibilities
charting hel psteam membersvaueindividual competencies
and optimize team success.
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Team playerslearn how to use new toolsfor devel oping
support systemsand open communications. Asapartici-
pant, you learn that trust, cooperation and effective commu-
nicationsare the keysto team success. Peer coaching skills
play an essentia roleinteam development and foster a
culture of powerful learning and commitment to action. You
alsolearn how to set ateam charter and clarify team
purpose, goas, and roles.

8. Nonviolent Communication

The practice of Nonviolent Communication hel pspeople
connect at the heart level and transform judgment into
compassion. Your teamwill learn new waysto deepen their
emotiona intelligence, listen empathicaly, and understand
what motivates people. By learning how to differentiate
needsfrom strategies, you'll learnto co-create strategies
that generate ownership.

Based onthework of Marshall Rosenberg, thisprogram
hel ps peopl e connect with the human spirit, in each person,
inany stuation.You'll learntointeract with othersinaway
that allowseveryone' sneedsto beequally valued. You can
shift from the domination to the partnership paradigm and
createlife-serving systemsresponsiveto the needsof dl of
your stakehol ders. Nonviolent Communication hel ps
connect uswithwhat isaivein oursalvesand in others
moment-to-moment. Thelanguage of compassion strength-
ensour ability toinspire compassion from othersand
respond compassionately to othersand ourselves. NVC
guidesusto reframe how we expressoursel ves, how we
hear othersand resolve conflicts by focusing our conscious-
nessonwhat we are observing, feeling, needing, and

requesting.

9. Facilitating Dynamic
M eetings
Sometimes peoplewal k out of ameeting smoldering,
barely ableto disguisetheir anger and then thereal meeting
happensafterwards at thewater cooler. The same people
sometimescomeout of other meetingsfedlinginspired,
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passionate and fired up about moving forward. Learn how
tolead dynamic meetingsusing the FIRED UP!® process
to surface group passion and wisdom. You'll learn some
simpletoolsthat promote dial og and openness so that
peoplefed heard and understood.

You' Il learn how to keep egosand turf warsin check,
by using sometoolsthat encourage peopleto expresstheir
passion productively. Creating an environment where
people can safely expresstheir feelingshelpsyour team
capitalize onthe synergy of diverseviewpoints, back-
grounds, perspectivesand work styles.

L eadership that Worksfacilitatorsgiveyou thetoolsto
talk about thetough issues. We sharewith your team tools
for preventing conflict, toolsfor dialog and tool sfor resolu-
tion. You alsolearn how to plan asuccessful meeting,
create an effective agenda, and manage disruptive behav-
iors.

10. Vision and Passion

Few peoplein an organization share the same pi cture of
thefuture, yet being ableto communicateacompelling,
shared visonisone of themaost important attributesof a
leader. You' |l participatein someinspiring activitiesfor
exploring thefireinthebely and communicating the passion
fromwithin. Learntoaignyour vaueswithyour visonand
turnyour vision into action. You work onweaving other key
players visonsinto aninviting tapestry that getspeople
excited about thefuture.

Using right-brainvisioning questions, you' |l explorethe
vaue of thinking beyond what’s practical and discover new
waysof makingyour visionredl.

11. Leading Change for
|mproved Performance

Advancesintechnology, thegloba competitive nature of
business, and theincreased demands of customersare
driving changeat arelentless pace. Thiscourseprovides
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you withtoolsand techniquesfor managing change. You will
develop aplan for managing change, deepen your under-
standing of resistanceto change, and apply practical tools
for hel ping peoplethrough trangtion.

Tomake changeirresistibleinyour organization you
need toolsfor diagnosing and overcoming the barriersto
change. L earn new waysto manage employees' reactions
to changefrom resistanceto commitment.

12. Succession Planning and
Mentoring for Leaders

Organizationsrun by alone hero have gonetheway of
thedinosaur. Today, leadersare needed at dl levelsof the
organization and thiscourse hel psyou plan your leadership
development program. You start by exploring thefuture
competenciesyour organization will need and design a360-
degreefeedback survey to compare current skillswith
desired skillsand come up with aplan to bridge the gap.

Discover thevalue of creating aprofessiona develop-
ment plan asablue-print for success. Collaboratively you
createasuccession plan that devel opstaent fromwithin.
Using amentor program to jumpstart high-potentials, both
mentorsand protégés commit to working on growth
opportunities.

13. Six Thinking Hats

You can create dynamic, crestive, results-oriented
sessionsthat peoplewant to attend by training your team to
use Edward DeBono’s Six Thinking Hats®.

Your teamwill learn to separate emotionsfromfacts,
explorethe drawbacks and the benefitsof anidea, and
separate cregtive thinking from critical thinking. Studies
have shown that individuasand teamstrained inthe Six
Thinking Hatsmethod experienceafive-foldincreaseinthe
quantity and qudity of their thinking and reduce mesting
timeshy fifty percent.

Thisfast-paced, intense, interactive course asksteam
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membersto mentaly wear and switch symbolic* hats,”
separating thinking into Six categoriesfor analyzing matters
objectively and comprehensively. Your teamwill learn how
to view and solve problemsfrom new and unusua angles
and go beyond the obviousto discover effectivedternative
solutions. You' |l generate quality ideasfaster, and ook at
problems, decisions, and opportunitiessystematicaly.
Credtivity training hel pspeopledeve opinsght andintuition
and releasesteam genius.

14. Customer Service

When people get poor customer servicethey usudly tell
11 peopleabout it, but when they get great customer
sarvice, you'relucky if they tell one person.

Outstanding customer serviceisthekey tosurviva in
today’sfiercely competitivearena. Inthiscourse, you'll
examinethequditiesof outstanding service, identify waysto
exceed customer expectations, and build atool set for
customer retention. Turning complaining customersinto
loyd customerswill help you build your business. Takethis
coursetolearn how to handlethemost difficult customers
with graceand efficiency.

15. Supervisory SKills

When you go from being amember of theworkforceto
managing thework of several people, sometimesthe
trangtionisdifficult. For new or aspiring supervisors, this
course helpsyou devel op the skillsyou need to interact with
peoplemoreeffectively. Through experientia activities, you
learn tipsand techniquesthat make you abetter supervisor.

Learnto maketheshift from doing thework to planning
and organizing work, making thedecisions, and developing
your employees. You get to practiceimproving your com-
munication skillsand learn how to make requeststhat get
results. Learn new waysto del egate effectively and em-
power employeesto do their best work.

Leadership that Works

www.LeadershipthatWorks.com

16. Zapping the
Generation Gap

Veterans, Boomers, GenXersand Nextersare often
disgusted with each other smply because each generation
hasdifferent values. To maximizethe potentia of adiverse
workforce, managersmust develop the skillsto foster an
environment that supportsindividua, workgroup, and
organizationa success.

You'll learn anew framework for uncovering assump-
tionsand perceptions, and devel op skillsto managemultiple
generdions.

By fostering thedevel opment of eachindividud’stalents
you' [l maximizeyour organization’seffectiveness. Here' san
opportunity to increaseyour awareness of each generation’s
culture, valuesand theimpact on behaviors. You get to
explorewaysto reduce barriers between generations and
create aplan to maximizethe strengths of each generation.

17. Powerful Presentations

Rarely do people present with the self-confidence and
comfort expected intoday’ sbusinessenvironment. Inthis
workshopyou' |l learn how to giveapowerful persuasive
presentation and gain support for your ideas. You also
practice using new toolsto help you prepare, organize, and
deliver dynamic presentations. Inthiscourse, you find out
what makesyou compelling and how to devel op your
personal brand of charisma.

Instead of feeling awkward infront of an audienceyou
learn new waysto harnessyour fear, communicatewith
authenticity and find out what it takesto leave alasting
impression. Thiscourseusesinteractiveexercises, including
videotaped sessionswith follow-up coaching to helpyou
build on your strengthsasapresenter.

Wehelpyouidentify your strengthsasyou practicehigh
impact openingsand powerful endings.
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18. Managing Balance and
Reducing Stress

Most adultsare constantly juggling employment with
multipleprioritiessuch asfamily, professiona development
and persona growth. Weall try tojuggletoo much and
whenwe' refeeling stressed, sometimeswedon’t know
whereto turn. Thissession hel psyou recognize and under-
stand your stressfactors, and offers positive methodsfor
reducing stressand achieving balance. Using an enlightening
self-assessment toal, you' |l understand whereyour lifeis
out of balanceand identify your personal stressorsand
Stress responses.

Stressreduction toolsand rel axation techniqueshelp
relievetension and build your awareness of the choices
availabletoyou. Inthisworkshop, you' Il practice hands-on
techniquesthat help you regain your confidence, stamina
and self control. You can learn how to reduce stress-caused
tension and frustration while changing theway you manage
your busy life. Now isthetimeto achieveafulfilling baance
between work and home, and enjoy renewed vigor inall
your relationships.

19. Board Development

Usudly boardsarefull of highly resourceful peoplewho
care deeply about themission of their organization and have
astrong desireto serve. What'smissing isthat they don’t
have clearly stated goal sand policiesthat empower their
staff to creatively accomplish themission. Thisworkshop
clarifiesrolesand responsibilitiesand alowstheboard to
becomethetruevisionaries, whilethe CEO runsthe organi-
zation. Youlearnwhichreportingingtrumentsaretruly
necessary, so that ahighly evolved level of communication
and trust devel ops between the board and the CEO, and
you get theresultsyou want.

ThePolicy Governancemodd iswidely acclaimed as
the new standard of excellencefor governing boards, that
challengesmany deeply held bdliefsabout boardsand the
CEO/ Executive Director. Themodel worksfor boardsin
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desperate need, but isabsol utely inspirationa whenworking
with aready high-functioning boards seeking new level sof
excdlence.

20. Career Exploration

Outplacement isaresult of our times. Thisworkshop
hel ps out-placed, transitioning, new and reentering empl oy-
eesassessthealr interestsand find their ideal profession.
Clarifying your valueshel psyou discover opportunitiesfor a
career that’saligned with what mattersmost.

Wehelp you explorenew possihilities, building on your
unique strengthsand gifts. Thiscourseisan opportunity to
discover your life purposeand create an action plan for
manifesting your dream caresr.

21. Energizing the
Organization

Eventhemost focused and visionary organization
sometimeslosesitsway, forgetting whereitsstrengthslie
and how to bring peoplediveinther work. Thisone-day
programwill hel p your organization becomemore ener-
gized, ontarget with your valuesand godls, and ready to
build thenext level from aplace of strength and excitement.

Based on thetenets of Appreciative Inquiry, thisretreat
will haveyour peopleremember why they lovetheir work,
why you bother to do thework you do, and help you to see
the next step based on these strengths. Telling thevital
storiesof theorganization and tuning into rhythm helpsyou
discover the heart of your culture. Expect afun day that
bringsyou aiveinyour passion and purpose.

22. Managing Conflict

Conflictisanormal part of theworkplace, but often
avoided becauseit’sconsidered negative. Here'sachance
to explore your own behavior and assumptionsregarding
conflict. You can practice new techniquesfor dealingwith
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theten most common typesof difficult people. The course
also exploresconflict prevention and disputeresol ution.

Thisworkshopidentifies sourcesof team conflict,
decreasesteam adversity and opposition, and increasesthe
useof collaborativetechniques. Aspart of thelearning
experience, you discover thewaysyou normaly handle
disagreements, and how conflict-coping methods can be
adapted to become more appropriate, diplomatic, and
productive.

The open communication and creative-thinking charac-
teristicsof high-performing teamsoftenlead to conflict.
When managed effectively, conflict bondsteam members
and increasesinnovation. Participantslearn to diagnosethe
sourceof conflict and adopt new strategiesfor managing
the conflict that result in productive outcomes.

Dynamic Leader Series

TheDynamic Leader Seriesincludesmonthly training
and coaching sessionsthat takeintact |eadership teamsto
new heights. You and your teamwork onreal-world
performance goasasyou develop |eadership competen-
cies. Using avalues-based business approach, leaderslearn
tofully engagethe entire organizationin creating abetter
future. The coursesfocuson action and learningusing a
progression of coursesthat include:

1. Leadership Development
2. Communication Skillsfor an Evolving Organization
Giving and Recelving Feedback asaGift
Coaching for Results
Understanding People Using the DISC Profile
TimeMastery
TeamBuilding
Managing Conflict
Facilitating Dynamic Megtings
10. Visonand Passion
11. Leading Changefor Improved Performance
12. Succession Planning and Mentoring for Leaders

© © N o g bk w

Leaderslearntoleveragetheir current strengthsand to
overcomefearsand limitations. The Dynamic Leader
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Seriesuses 360-degree feedback so that your entireteam
successfully buildsthe competenciesneededtoleadina
complex, competitivebus nessenvironment. After each
training session, follow-up coaching helpsyou transfer
sessionlearning to thework place with an emphasiscreating
anorganizationfull of life-longlearners.

Customized Training Gets Re-
sults!

Wedesign and deliver customized performance-im-
provement programs. I nstead of an off-the-shelf training
program, wetailor each session based on the outcomesyou
want. If you' re seriousabout results, call Leadership that
Workstoday at 570-297-2270. Ask usabout our compli-
mentary coaching sessions, which are an easy way for you
to check usout!
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